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Inclusivity 
Drives Business

Create the workforce that will 
achieve your strategic goals.

APTMETRICS HELPS ENTERPRISES ACROSS ALL INDUSTRIES AND SECTORS TO
ATTRACT, EVALUATE, HIRE, DEVELOP AND PROMOTE THE TALENT NECESSARY 

TO ACHIEVE STRATEGIC BUSINESS OBJECTIVES.

Inclusive talent management programs empower employees to be more motivated, agile and adaptive   
to changing markets, resulting in dramatically increased competitiveness.

HEADLINE
NEWS
APTMetrics, in partnership with PepsiCo and Walmart, was recently awarded 
a Talent Acquisition Gold Award for Best Advance in Interviewing Strategy by 
the Brandon Hall Group for the development of the Interviewer Experience.

The award is for best practices in creating an interview strategy that aligns 
with the overall talent acquisition objectives including improving efficiencies, 
strengthening the candidate experience, and improving the quality of hires.

The Interviewer Experience offers your people an immersive training 
scenario for learning structured interviewing techniques that put a 
participant into a realistic, engaging hiring scenario. Videos, email, text 
messages and attachments are used to create realistic work environments 
where a trainee experiences an urgent need to fill a critical position on a 
team.

This framework provides participants with a highly effective way to get real 
structured interviewing experience in a short, efficient timeframe.
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Inclusivity 
in Talent Acquisition

Inclusivity 
in Talent Management

The key to effective, ongoing talent acquisition at scale 
is implementing a structured, data-driven, fair and 
unbiased process.

The foundation of Inclusive Leadership Solutions is a suite of assessments, analytics 
and adjustments that support a leadership pipeline lifecycle. The suite can be used for 
both selection and development of talent for promotion. It is structured to appropriately 
assess and support three distinct tiers of leadership:

Executive 
Leadership

Mid-Level 
Leadership

Emerging 
Leadership

ASSESSMENTS ANALYTICS ADJUSTMENTS

Reporting by 
Individuals, Teams 

and Roles

< DIVERSITY   EQUITY   INCLUSIVITY >

Programs for
Individuals, Teams 

and Roles

 � Executive Leadership

 � Mid-Level / Senior Leadership

 � Emerging Leadership

Assessments measure potential and readiness 
using a multi-trait, multi-method assessment 
model that taps foundational, current, and 
future aspects of performance. 

Analytics leverage assessment and other 
organizational data streams to provide insights 
into important business challenges, including 
talent opportunities. 

Adjustments offer a range of talent development practices that integrate seamlessly with 
client environments to deliver on strategic business goals. 

Over many years working with some of the largest 
organizations across all industries, APTMetrics has 
developed a structured hiring model that aggregates 
the most effective elements and methodologies 
that work at the scale and the pace that aggressive 
companies require.

Key elements in a talent acquisition process include:

 � Job Analysis to define role clarity

 � Competency Modeling to link current performance 
and future aspirations

 � Realistic Job Previews to better engage candidates

 � Structured Interview Training to minimize hiring bias 
and maximize diversity and inclusion

 � Assessments to identify potential for success in both 
initial roles and future leadership positions
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