Transform Your Leadership Pipeline

The APTMetrics® suite of leadership identification and development solutions provides you
with the data-driven tools needed to accelerate leadership readiness and make accurate

talent decisions.

21st century organizations must navigate a rapidly changing landscape requiring transformational
change and exceptional agility. Our Leadership Solutions suite is designed to align with your
dynamic business strategy, talent needs and cultural priorities to provide a diverse pipeline of

capable leaders ready for tomorrow's challenges.

The three elements of the Leadership

Solutions suite are Assessments, Analytics, The Leadership Solutions suite delivers:

and Development.
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Better Measurement

Leverage our expertise to measure
characteristics important to YOUR
organization.

Better Metrics

Unleash the power of analytics to
combine assessment data with other
organizational data to make data-driven
decisions.

Mid-Level Better Outcomes
Leadership .
By - Move to a more integrated talent
e management approg;h to target
Leadership programs at the individual, group, and
organizational levels.
“Participants in the ‘mid-level’ assessment overwhelmingly feel “Our evidence-based and contextually relevant leadership
positive about the process, the feedback they received, and programs make a measurable impact on talent strategies and
overall, about their ability to translate that into actionable identify hidden talent that becomes next generation leaders.”

development.”

- Brittney Haseloff, VP, Talent and Culture, - John Scott, Ph.D., Chief Operating Officer,

Invitation Homes

+1 203.655.7779 .
info@aptmetrics.com CIDtMetr ICS

APTMetrics




LEADERSHIP ‘ g |
‘| SOLUTIONS ' &
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APTMetrics will help you implement a leader assessment program that supports a myriad of
talent management practices across all levels of leadership transition.

What to Expect: A cost effective and scalable assessment program to help you cast a wider net
deeper into the organization. Leaders are provided with actionable feedback to accelerate their
development and you obtain high quality data to build a robust and diverse talent pipeline.

. Future
What you are capable of
@ (Current
How you are seen in context 1 p re a rati ° n
. Foundational ° p . .,
Who you are Confirm your organization’s program
@ Dimonemared objectives and competency model.

Leverage an evidence- based approach to
defining and validating the assessments.

2. Activation
Invite a wide range of diverse leaders
to complete a suite of high-fidelity
assessments with components that are
unlike any traditional assessments.

3. Integration
Summary Results Building APTMetrics integrates the assessment

— e feedback into easy to interpret reports
with different types of reporting available.
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4. Communication
Discuss the data, make informed
decisions, and promote development.
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,,,,,,,,,,,, 5. Evolution
e Take action by leveraging the insights and
monitoring progress towards goals.
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Find out more about how the APTMetrics Leadership Solutions suite can help you build a
robust and diverse talent pipeline @ aptmetrics.com/leadership-solutions/
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