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Al technology is being implemented into a wide range of business tools
and applications, and it can have a dramatic effect on user productivity
and efficiency. But it is still evolving and has its limitations.

According to Google Gemini, “estimates put the number of Al development companies worldwide in the tens of
thousands.” Al technology is rapidly transforming industries and creating new opportunities.

It is important that business executives and managers understand the strengths and weaknesses
of the technology, particularly in the areas of talent acquisition and talent management.

What can Al technology assist with?

1. Automating Repetitive Tasks 3. Improving Communication and
= Data entry and organization Collaboration
= Report generation » Natural language processing
= Scheduling and task management = Translation

. . = Meeting management
2. Enhancing Research and Information

Gathering 4. Boosting Creativity and Innovation
= |iterature reviews (with human verification) * Brainstorming
= Data analysis = Preliminary content creation
* Information retrieval » Generating design ideas
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What is Al not good at?

1. True Understanding and Common Sense
= Context and nuance
= Common sense reasoning
2. Creativity and Originality
= Generating truly novel ideas
= Imagination and abstract thinking
3. Ethical and Moral Decision-Making

= Decisions that require a moral compass
= Complex ethical dilemmas

Emotional Intelligence and Empathy
Understanding and responding to emotions
Empathy and compassion

Adaptability and Real-Time Learning
Transferring “learning” from other models
Real-time adaptation

Data Dependency and Bias

Accurate results in the absence of extensive data
Avoiding biases when using imperfect data

Al and Human Resources / Talent Acquisition / Talent Management

B Alis currently not capable of defining
organizational talent strategies within a complex
context/environment.

B [t doesn't recognize what questions need to be
asked and what factors influence program design.

B While Al can generate assessment items, the
items are often too easy or the response
alternatives too obviously incorrect.

B Implementing programs in an organization
requires building buy-in, facilitating change,
and general relationship management —
“people” skills.

Al'is poor at solving problems where the inputs to
the problems are ambiguous.

Al'is not skilled at detecting purposely misleading
or false data.

Al'is poor at making trade off decisions with
many risk factors and considerations - e.g,,
should a “new” job actually be a new job or
should it be classified into an already existing
job classification?

Al is poor at understanding and interpreting
contextually relevant information and realizing
what might be missing when solving a problem.

APTMetrics has 30 years of experience helping employers successfully manage changes to
their workforce and talent pipeline due to technological advancements and other drivers

of business transformation.

Contact us to discuss how we can help ensure the Al technology you use for
employment decision-making is both effective and legally defensible.
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