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Metrics to Insights to Impact
People Metrics Power Critical Business Decisions

Businesses continuously measure financial metrics, operational efficiency, and competitive standing 
in order to develop insights in support of both strategic and tactical business decisions.

The other essential metrics to monitor are the people metrics that deliver actionable talent insights, 
ensuring the enterprise maintains an optimal workforce and leadership to effectively implement a 
dynamic business plan now and in the future.

Accurate, verifiable, trustworthy data; not just “instinct.”

For over 30 years, APTMetrics has used proven people science strategies to collect accurate, unbiased 
people metrics that transform subjective opinions into objective, strategic workforce intelligence. 
This empowers organizations to identify, develop, retain, and promote top talent, from entry-
level workers to Board & C-suite executives, fueling growth and competitiveness in rapidly changing 
environments.

The APTMetrics® AI-powered Role Engineering (AIRE) platform analyzes workforce data to architect high-
impact roles, optimize productivity, and align organizational structures with strategic business outcomes.

High-Value Work Insights

	� Identify how work actually gets done

	� Ensure every role delivers clear business value
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APTMetrics partners with enterprises across all industry segments to help solve the people 
aspects of pressing business challenges:

	� Architecting Future-Ready Organizations

	� Fueling Growth & Innovation Through Precise Talent Intelligence

	� Cultivating AI-Ready Leaders

Over 30 years, APTMetrics has served more than half the Fortune® 100 and 200+ Fortune 500 companies.  
We’ve impacted over 20 million employees across 70 countries and 38 industries, delivering 
validated talent intelligence where individual and organizational performance intersect.

Enterprise-Wide Talent Assessment

The APTMetrics Leadership Solutions 
platform helps organizations systematically 
cultivate the specific leadership capabilities 
needed to achieve their strategic goals and 
navigate complex business environments.

Board & C-Suite Advisory Services

We elevate C-suite and board performance with analytics, assessments, and development experiences 
that focus enterprise leaders on the highest-return people strategies. 

The APTMetrics science-backed Leadership Labs, Tabletop Experiences, Readiness Assessments, 
and Advisory Services equip enterprise leaders to navigate the most complex and consequential 
challenges to realize rapid enhancements in organizational performance.   

Risk Mitigation & Fair Practice Assurance

Expertise in employment litigation support is fundamental to our commitment to design accurate, fair, 
and credible people practices in selection, compensation, development, and related HR processes.  

Insights for:
	� Superior hiring

	� Effective promotions

	� Optimal talent placement

	� Succession management
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Building
Continuously evolves the organization by defining a future state, cultivating innovation, and 
championing changes that position the organization for long-term success.

PERFORMANCE
FOUNDATIONAL CURRENT FUTURE

COMPETENCY OPQ GRT GMA 360 SIMULATION OVERALL
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 NOT ASSESSED OPPORTUNITY PROFICIENCY STRENGTH

ESTABLISHING STRATEGIC CLARITY
Your OPQ responses suggest that you likely focus more on internal issues than on challenges facing the broader enterprise, 
potentially taking a shorter-term view. In addition, you may not identify or may hesitate to address errors or limitations in 
data provided to you by other functional teams. Your GRT responses indicate that you can typically identify meaningful 
relationships in data and draw accurate conclusions from information. You are also likely to discern the underlying causes of 
most problems you face, although you may miss some that are particularly subtle. Your 360 feedback indicates that you 
could be more consistent in multiple aspects of this area. These include setting a clear direction for the future, forming 
strategy to build out your vision, and aligning the organization in support of your strategy. Your results from the Simulation 
show that you made business decisions in a way that supported the longer-term interests of the company. That said, you 
could have more consistently used financial and business data to better position the company against its competitors.

INNOVATING
Your OPQ results suggest that you take a long-term perspective when addressing issues and that you will seek to contribute 
to setting the future strategy of the organization. You are also likely to be open to innovative or unproven approaches and 
recognize when there are limitations or errors in the information presented to you. Your responses to the GRT suggest that 
you typically process  information accurately and reliably, and that you can switch approaches when confronted by 
challenges to identify alternatives. It also appears you will seek to identify lessons learned from your experiences yet may be 
somewhat more confident advocating for practical over highly innovative solutions. Ratings from your 360 indicate that you 
generally foster creativity and address business problems with innovative solutions. Yet, feedback also indicates that there is 
room to further enhance your skills, such as by demonstrating these behaviors with greater consistency.

DRIVING CHANGE
Your OPQ responses imply that you do not hesitate to drive significant change in your organization, and that you remain 
calm and optimistic while doing so. You are also likely to be very willing to try new or different approaches to running the 
business. Your 360 report indicates that others see you as highly consistent in promoting and managing change. You 
communicate the importance of change to others and address any resistance that arises. Moreover, you follow through 
when putting change initiatives in place.
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Summary Results
PERFORMANCE
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 NOT ASSESSED OPPORTUNITY PROFICIENCY STRENGTH
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