
® SERVICE DESCRIPTION

Board & C-Suite Advisory

OVERVIEW
The APTMetrics Board & C-Suite Advisory (BCA) group combines proven 
behavioral science with practical business savvy gained from more than three 
decades of work with the world’s leading boards, CEOs, and senior teams. Our 
work spans across CEO and C-suite successions, board evaluations, coaching 
transformations, and team breakthroughs across hundreds of organizations in 
virtually every industry sector. 

We’ve learned it’s not enough to simply evaluate and report. We create 
experiences and insight that reduce noise, catalyze simplicity, and align 
leadership — from boardrooms to executive teams — driving real-world impact. 
Our approach is always built for your business context, and for high-speed results: 
fostering leadership readiness, trust, and alignment now, when you need it. 

IMPACT
The cost of getting senior leadership decisions wrong is well known: lost 
momentum, strategic drift, cultural fractures, and in some cases irreversible 
reputational or commercial damage. Boards and CEOs already treat succession, 
team effectiveness, and board dynamics as some of their highest-stakes 
responsibilities. The risk isn’t that organizations under-invest here, it’s that 
conventional approaches quietly miss what predicts success. 

Our own research accounts for this. Traditional succession and assessment 
processes tend to over-index on evaluating a leader at a single point in time, 
producing a verdict rather than tracking what actually determines whether 
someone succeeds in the future. We track how fast they learn, how they integrate 
feedback under pressure, and how their judgment holds up as the role’s 
demands keep changing. In this time of rapid and unprecedented change, this 
need for insights during times of change is more critical now than ever before. 

We also understand that at the board level, the same pattern shows up 
differently. Confidence between a CEO and board rarely erodes over one dramatic 
event. But instead erodes quietly, through unspoken expectations and uneven 
understanding that accumulate over time. 

BCA exists to close both gaps with real diagnostic insight and a development-
first approach, not a one-time evaluation and a report.
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WHAT SETS US APART
	� Led by practitioners who’ve built this space, not 

consultants applying someone else’s framework. 
Matt Paese, Kevin Cook, and APT’s team of executive 
coaches and consultants have spent their careers 
at the center of enterprise leadership performance, 
assessment, coaching and succession, working 
side-by-side with many of the world’s foremost 
CEOs, boards, and senior teams through their most 
complex and consequential challenges. 

	� Development-first, not just evaluation. Our 
succession work treats readiness as a trajectory, not a 
fixed state. We track and enhance leadership growth 
and adaptation under real pressure. Assessment 
is fuel for guided developmental experiences that 
accelerate readiness. 

	� We build team strength through the work 
itself, not by talking about it. Our team and 
board experiences dive squarely into real business 
challenges, objectives and obstacles. We recognize 
candor, trust, and accountability form as byproducts 
of solving real problems together, not through 
contrived exercises senior leaders are often (rightly) 
skeptical of. 

	� Your business challenges brought to life. 
Grounded in a research-based framework made 
custom to the client. No organization is like 
your organization. The APT approach leverages 
research-based frameworks to profile the unique 
nature of your business and culture challenges. We 
work with every client to translate the framework 
into language that stays true to their culture and 
priorities, without loosening the academic rigor 
underneath it. 

	� Continuous, original research, not recycled 
thinking. The Leadership Fusion Project is an 
ongoing, in-depth study with enterprise leaders 
representing more than 75 corporate boards 
and senior leadership teams to date. Interviews 
and roundtables with board chairs, lead 
directors, sitting and former CEOs, and C-suite 
executives continuously inform APT’s insight and 
understanding of how the demands of enterprise 
leaders are changing, and why.

BCA LEADERSHIP
Matt Paese, Ph.D. — EVP, Board & 
C-Suite Services 

A globally recognized leadership 
coach, consultant, author, and keynote 
speaker, Matt is the lead author of 
Leaders Ready Now: Accelerating 
Growth in a Faster World and co-
author of Grow Your Own Leaders. 

He has advised thousands of CEOs, 
senior teams, and executives in more 
than 20 countries, and his work has 
been featured in The Wall Street 
Journal, The New York Times, Forbes, 
Fortune, and other major outlets. 

As an entrepreneur, Matt helped 
launch an executive leadership services 
business in 1995 that grew to serve 
hundreds of thousands of executives 
across more than 3,000 organizations 
worldwide. 

Kevin Cook, Ph.D. — VP, Board & 
C-Suite Advisory 

Kevin brings more than 30 years of 
experience designing and delivering 
assessment and development 
solutions, partnering with executives 
at leading global companies including 
many Fortune 100 firms. 

Before APTMetrics, he served as 
Senior Manager of Executive Talent 
at Amazon and held multiple vice 
president roles launching and leading 
global assessment operations. 

He is a co-author of Career Paths: 
Charting Courses to Success for 
Organizations and Their Employees 
and a frequent speaker at industry 
events including the Corporate Board 
Member network, Gartner, and SIOP. 
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OUR SERVICES
	� CEO & C-Suite Succession — Building a world-

class leadership bench and preparing successors 
for real enterprise challenges — grounded in 
business context, timeline, bench strength, team 
dynamics, and what the landing scenario looks like 
on Day 1. 

	� Individual Assessment & Coaching — Deep-
dive insight into a leader’s readiness, strengths, 
and risk areas, paired with structured coaching to 
accelerate growth against real performance goals. 

	� Developmental Succession Workouts — A 
simulation-based methodology — development 
first, assessment second. Leaders work through 
realistic, high-stakes scenarios configured to their 
specific business and culture, with continuous 
feedback rather than a one-time test. 

	� Team Development — Focused, execution-
oriented sessions to build a leadership team’s 
shared awareness and effectiveness, with optional 
diagnostics like team effectiveness surveys, 
personality scans, and 360 feedback. 

	� Discovery Tabletops — Live, custom decision-
simulation sessions for boards and teams — 
working through real-world dilemmas (including 
AI-specific scenarios) with real-time observation 
and feedback from behavioral psychologists. 

	� Board Assessment, Evaluation & Development 
— In-depth, confidential dialogue and evaluation 
with board leadership — covering strategic insight, 
oversight, engagement, structure, and succession 
— resulting in a clear effectiveness summary and, 
where needed, safe individual coaching for board 
members. 

	� AI Leadership Adaptation — Helping 
organizations evolve governance, leadership 
models, and team development to meet the 
demands of an AI-enabled business environment 
— including maturity analysis and future-focused 
leadership model design, directly informed by the 
Leadership Fusion Project’s ongoing research.

WHEN TO CALL US
	� A CEO or C-suite transition is 

approaching, expected or not 

	� The board wants an outside, 
objective read on bench strength 

	� A senior team is talented 
individually but not functioning as 
a team 

	� A board relationship with the CEO 
feels like it’s drifting, even without 
an overt conflict 

	� Your organization is trying to figure 
out what AI actually means for how 
your senior leaders need to lead — 
not just what tools to adopt 

CONFIDENTIALITY
Confidentiality is foundational to this 
work, not an afterthought. 

Board and C-suite engagements only 
work when people tell the truth. That 
kind of honesty doesn’t happen unless 
people trust, in advance, exactly where 
the information goes. 

We build that trust through clear 
boundaries, agreed before any 
engagement begins: 

Individual assessment and coaching 
conversations are confidential between 
the leader and BCA.  

Board and director-level dialogue is 
handled one-on-one and synthesized 
without attribution.  

What gets shared, with whom, is agreed 
upfront.  

This is what allows a board member to 
admit uncertainty, an executive to be 
candid about a peer’s blind spot, or a 
CEO to explore a real leadership gap. 

Our clients can trust the information 
they share will be used only to benefit 
them and the entire organization.
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